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Risk Management o Vendor Managed Inventory
Based on Options

LIANGLiang, PU Xujin, ZHANG Tingong

(Business Schod , USTC, Hefei 230026, China)

Abstract : Vendor managed inventory is one of the inportant methods in supply chain management.
Based on suppliers  shortZerm and longterm profit cgpacities, this paper reviews different operationa
risks and proposes utilizing both European and American options to decrease the various operationa

risks of suppliersface dter entering VMI.

Keywor ds: supply chain ;vendor managed inventory ;risk ;option.
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